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St John’s Angell Town CE Primary School 

Learning to make the world a better place 

 

QUALITY OF EDUCATION 
Article 29: Education must develop every child’s personality, talents and abilities to the fullest. 

 
Priority 1 

Further develop RE curriculum spirituality within curriculum subjects. 
Priority 2 

 Improve quality first teaching, assessment for learning (AFL) and percentage of pupils achieving greater depth Standard (GDS). 
 

Intent Implementation Timescale  Who is responsible Intended outcomes/Impact RAG  
RATING 
AUT 24 

RAG 
RATING  
SPR 25 

RAG 
RATING 
SUM 25 

Sources of 
Evidence 

         

 
Increase GDS in core subjects 
 
strengthen adaptive teaching 
and assessment across all 
subjects but particularly in 
writing 
 
Full implementation of the new 
all key areas of the syllabus are 
covered.  
 
 
 
 
 

- Whole staff CPD on AfL (low-
stakes quizzes, hinge questions, 
knowledge organisers).  
- Use EEF strategies to target 
misconceptions.  
- Embed adaptive teaching for 
disadvantaged, SEND & EAL 
learners.  
- Strengthen retrieval & recall; 
daily maths number fact recall, 
times tables practice.  
- Use online resources (Oak 
National, DfE Maths Hub) & SLT 
expertise for modelling.  
- Develop marking policy to 
embed formative assessment. 

Autumn–
Summer, 
with termly 
reviews 
 
 
 
 
 
 
 
 
 
 
 
 

HT, AHT, SLT Maths 
Lead, English Lead, 
Phase Leaders 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pupils make faster 
progress; % achieving 
GDS increases 
 
Teaching is more 
responsive & inclusive 
 
 
 
 
 
 
 
 
 
 

   Book looks, 
learning 
walks, pupil 
voice, data 
drops, 
external 
reviews, 
governor 
monitoring 
reports 
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Writing  
Increase pupils’ ability and 
confidence to produce 
sustained, high-quality written 
work by embedding a 
structured, whole-school 
approach to the writing 
process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This will be achieved through: 
 

• High-Quality Text 
Immersion 

• Explicit Deconstruction of 
Text Types 

• Planning for Writing 
• Drafting and Extended 

Composition 
• Editing and Publishing 

 
Teach and timetable structured 
editing sessions: peer review, 
teacher conferencing, and self-
editing for vocabulary, grammar, 
and cohesion. 
 
Celebrate final polished pieces 
through class anthologies, 
corridor displays, and digital 
portfolio 
 
Staff CPD on teaching extended 
writing & editing 
 
Embed a whole-school writing 
cycle (Immerse → Unpick → Plan 
→ Draft → Edit → Publish) 

 
 
Autumn–
Summer, 
with termly 
reviews 

 
HT, AHT, SLT Maths 
Lead, English Lead, 
Phase Leaders 

 
Introduce half-termly 
“Writing Showcase 
Week” 
 
Cross-curricular writing 
opportunities planned 
each term 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
SLT  
learning  
walks 
 
Termly 
book 
scrutiny 
 
Governor 
curriculum 
committee 
 
Curriculum 
leader 
reports 
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Maths  
Ensure all pupils develop 
secure, automatic recall of 
multiplication and division facts 
and can fluently apply these in 
increasingly complex 
calculations, supporting 
problem-solving and reasoning 
across the mathematics 
curriculum 

Secure Core Knowledge 
Guarantee all pupils know and 
can instantly recall all 
multiplication and related division 
facts to 12×12 by the end of Year 
4, with rapid retrieval maintained 
throughout  

Daily Fluency Practice      
Introduce short, high-frequency 
fluency sessions KS2 to 
consolidate key number facts, 
including times tables. 

Technology & Games Integration 
Use digital tools (e.g., Times 
Tables Rock Stars, Numbots) and 
competitive class/house 
challenges to motivate and track 
improvement 

Application in Problem       
Solving Embed opportunities for 
pupils to apply rapid recall skills 
within reasoning and real-world 
problem-solving tasks 

 

 

By June 2026, 100 % of pupils in 
Years 4–6 demonstrate secure, 
automatic recall of all 
multiplication/division facts to 
12×12 (≤ 5-second response on 
timed checks). 

Fluency assessment scores 
improve by at least 15 
percentage points across each 
year group compared with 
baseline 2024–25 data 

 
 
 
 
 
 
 
 

 
 
 
SLT  
learning  
walks 
 
Termly 
book 
scrutiny 
 
Governor 
curriculum 
committee 
 
Curriculum 
leader 
reports 
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Learning to make the world a better place 

RE Curriculum. Teachers to plan 
using the syllabus with 
increased confidence.   
Teaching content ensures that 
 
 
 
 
Deepen pupils’ spiritual 
development across the 
curriculum  
 

Review & refine RE curriculum 
with SDBE MAT & expert 
consultants.  
 
 
 
 
 
Plan half-termly ‘spirituality 
moments’ & prayer spaces. 
 

Autumn–
Summer, 
with termly 
reviews 

HT, AHT, SLT Maths 
Lead, English Lead, 
Phase Leaders 

Develop deep knowledge and 
understanding of major world 
religions, beliefs, and cultural 
practices,  
 
Foster critical thinking and 
reflection  
 
Promote respect and empathy 
towards people of different 
religious and non-religious 
backgrounds,  
 
Support personal growth and 
identity formation,  
 
Equip learners for active 
citizenship in a diverse society,  
 

   Book looks, 
learning 
walks, pupil 
voice, data 
drops, 
external 
reviews, 
governor 
monitoring 
reports 

BEHAVIOUR & ATTITUDES 
Article 29: Education must develop a child’s personality, talents and abilities to the fullest. 

 
Priority 3 

To maintain high expectations for attendance and ensure it is in line with the DFE target of 95%. To reduce number of extended holidays 
taken by families taken during term time.  

Priority 4 
Staff reinforce the concept of fairness in the context of equality and inclusion (e.g use of restorative justice principles). 

 
Intent Implementation Timescale  Who is responsible Intended outcomes/Impact RAG  

RATING 
AUT 24 

RAG 
RATING  
SPR 25 

RAG 
RATING 
SUM 25 

Sources of 
Evidence 
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St John’s Angell Town CE Primary School 

Learning to make the world a better place 

Whole School Statutory 
attendance to b above 95% 
 
Persistent absence to be below 
10% 

Daily monitoring; early alerts.  
- Attendance panels for risk 
pupils; family support plans.  
Use of Data sharing between 
School and Local authority.  
- Close work with Lambeth EWO; 
half-termly data sharing.  
- Breakfast club & attendance 
awards.  
- Clear communication  with 
parents on expectations & 
holidays. 
 
 
 
 
 
  

From 
autumn; 
review 
termly 

Attendance Lead, 
AHT LW)  
HT, I 
Inclusion Lead for 
vulnerable 
children) 

-Attendance increases 
 
-PA decreases 
 
- Families better 
supported. 

   Attendance 
data, panel 
minutes, 
EWO 
reports, 
governor 
minutes 

Ensure behaviour policy 
consistently promotes equality 
& Christian values. 

-Review and  re-launch policy; 
share with staff, pupils, parents 
Take into account any changes to 
government legislation.  
- CPD on unconscious bias & 
inclusive practice.  
- Monitor logs for 
disproportionality 
 
 
 
 

Autumn 
rollout; 
monitor 
each term 

HT, Inclusion Lead, 
SLT 

More consistent behaviour 
practice;  
A continued reduction in  
incidents. 

   Behaviour 
logs, 
parent/pup
il surveys, 
monitoring 
reports 
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PERSONAL DEVELOPMENT 
 

Priority 5 
To develop Social Moral Spiritual and Cultural Development (SMSC) and develop global citizenship within the school.  

Priority 6 
Continue to enhance strategies to help prepare learners for life in modern Britain and a global society. 

Priority 7:  
To develop mental health and peer relationships for all learners within the school. 
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Intent Implementation Timescale Who is responsible Intended outcomes/ Impact RAG  
RATING 
AUT 24 

RAG 
RATING  
SPR 25 

RAG 
RATING 
SUM 25 

Sources of 
Evidence 

         
Build resilience, confidence, 
and cultural capital 

Courageous Advocacy projects 
termly.  
- Link enrichment to local/global 
issues.  
- Monitor balance and diversity of 
provision 

Ongoing SMSC Lead, Re 
Lead, PSHE Lead 
SLT 

Pupils are reflective, confident;  
 
Continue to build on the success 
identified in SIAMS inspection. 
 
Identify and implement spirituality  
focuses within the current 
curriculum   

   Enrichment 
logs (e.g. 
Educational 
visits log) 
pupil voice,  
 
governor 
visits 
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Continue to develop knowledge 
and capacity of children (and 
staff ) to monitor and support 
own mental health.  
 
Improve pupil wellbeing;  
 
Reduce peer-on-peer incidents 
 

Continue to train and develop 
Wellbeing Ambassadors  and 
Pupil Mental Health Leads  
 
- CPD series o Supporting 
children’s mental Health and 
ACES 
 
- Termly mental health focused 
collective worship  
 
.  
- Referrals to Art Therapy and  
Lambeth Mental Health. 
 
Signpost mental health services 
for staff. 
 
Continue to promote staff 
wellbeing.  

Autumn–
Summer 

PSHE Lead, DSL, 
Inclusion Lead 

- Better emotional literacy; fewer 
incidents; staff confidence in 
managing issues. 

   Logs, 
ambassador 
meeting 
minutes 
notes,  
staff & 
pupil 
surveys 
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Learning to make the world a better place 

LEADERSHIP AND MANAGEMENT 
Article 29: Education must develop every child’s personality, talents and abilities to the fullest. 

 
Priority 8 

To continue to develop the knowledge, skills and expertise of leaders at all levels of responsibility.  
Priority 9 

To ensure effective governance continues and that systems and processes provide effective strategic direction and decision making.  
Intent Implementation  Who is responsible Intended outcomes/Impact RAG  

RATING 
AUT 24 

RAG 
RATING  
SPR 25 

RAG 
RATING 
SUM 25 

Sources of 
Evidence 

Build leadership capacity and 
capability across the school,  
 
Develop / support succession 
planning  to ensure that good 
practices remain in the school.  
 
Act on the recommendations 
identified within the recent  
Ofsted and SIAMS inspections.  
  

CPD via SDBE MAT, Lambeth BLC 
and internally developed CPD 
programmes. Ensure that 
decisions are rooted in research 
evidence.   
- Subject leaders to review and 
action plan next steps for subjects 
which they lead. Explicitly link to 
high attainment and AFL targets.    
- Mentoring for new leaders & 
ECTs.  
- Governors training & thematic 
visits.  
- Leaders collaborate to adapt 
curriculum for SEND & EAL. 

Autumn–
Summer 

HT, SLT, Governors, 
Subject Leaders 

Confident leaders; curriculum 
well led; governors hold school to 
account; inclusive practice. 

    CPD logs, 
governor 
minutes, 
subject 
leader 
reports 
 
 
 
 
 
 
 
 
 

Appoint a new Parent Governor 
to improve parental voice in 
decision-making and 

Advertise vacancy to all parents. 
– Host information session on the 
role of a Parent Governor. 

By end of 
Autumn 
Term  

Headteacher, Clerk to Governors, Chair of 
Governors 

 

Enhanced parental engagement 
at governance level. 
• Broader perspective in strategic 
decision-making. 

   Governor 
minutes, 
parent 
election 
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strengthen school–community 
partnership. 

– Conduct fair and open election 
process. 

• Stronger trust and transparency 
with parents. 

records, 
induction 
documenta
tion 

EFFECTIVENESS OF THE EARLY YEARS 
Article 29: All children have the right to an education. 

Priority 10 
To ensure that the school continues to deliver inclusive high-quality practices witiin this setting.  

Intent Implementation Timescale  Who is responsible Intended outcomes/Impact RAG  
RATING 
AUT 24 

RAG 
RATING  
SPR 25 

RAG 
RATING 
SUM 25 

Sources of 
Evidence 

To raise to number of pupils 
achieving GLD 

To ensure language-rich 
provision. 

To continue to develop early 
maths and ensure competency 
with key foundations of maths.  

 

- Engage families through 
workshops & open sessions. 

Develop staff expertise in ‘Birth to 
5’ & Development Matters. 
(particularly agency staff0 
 
- Language modelled in all 
interactions.  
 
- Share Early Years start/end 
points with subject leaders.  
 

Autumn–
Summer 

EYFS Lead  
HT 
EYFS Team 

- GLD rises to 72%; better 
transition; inclusive 
provision 

   EYFS 
profiles, 
observatio
ns, parent 
voice 
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PARENTAL ENGAGEMENT (NEW) 
Article 29: All children have the right to an education. 

Priority11 
To strengthen home-school partnerships , particularly  in support of reading.   

Intent Implementation Timescale  Who is responsible Intended outcomes/Impact RAG  
RATING 
AUT 24 

RAG 
RATING  
SPR 25 

RAG 
RATING 
SUM 25 

Sources of 
Evidence 

Support parents to help with 
reading beyond the school , for 
example at home. 

To fully embed reading culture 
and love of reading  

Reading mornings & family 
workshops each term.  
- Guides for parents including EAL 
support.  
- Share videos of reading 
strategies online.  
- Parent ambassadors share 
success stories. 

Autumn 
launch; 
termly 
review 

English Lead, 
Inclusion manager  
SLT 

More parents engaged; 
improved reading 
outcomes; stronger 
home–school trust. 

   Event 
attendance, 
survey data, 
reading data 
IQM 
assessment  

Appoint a new Parent Governor 
to improve parental voice in 
decision-making and 
strengthen school–community 
partnership. 

Advertise vacancy to all parents. 
– Host information session on the 
role of a Parent Governor. 
– Conduct fair and open election 
process. 

By end of 
Autumn 
Term  

Headteacher, Clerk to Governors, Chair of 
Governors 

 

Enhanced parental 
engagement at 
governance level. 
• Broader perspective in 
strategic 
decision-making. 
• Stronger trust and 
transparency with 
parents. 

   Governor 
minutes, 
parent 
election 
records, 
induction 
documenta
tion 
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